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John 21:15-25 

 

Throughout my years of attending churches I have come across various ‘ideas’ to help 

me within my Christian walk, some which have worked, though others have not. Some 

ideas that I did find helpful, and I have used to guide us at times in the Church weekly 

prayer meetings, were patterns for prayer. They may work for you in your own ‘quiet 

times’, or they may not. 

 

This week, if you joined us on Tuesday lunchtime, you will remember that I used the 

Lord’s Prayer, as found in Matthew’s Gospel (Matthew 6:9-13) as a pattern. My 

apologies if you found this disrespectful – in my previous Church I used the Lord’s 

Prayer as a pattern rather than as a word-for-word stand-alone prayer one day and had 

somebody complaining afterwards. Anyway, other times I have used the acrostic ACTS 

– Adoration, Confession, Thanksgiving, Supplication; My children at Sunday School in 

the past have used PASTA – Praise, Ask, Sorry, Thank you, Amen; and one I was 

introduced to in Birmingham was JOY – Jesus, Others, Yourself. 

 

And as I was reading through today’s passage it was the last of these that sprang to 

mind.  

 

But first of all let’s put our reading in context. Jesus has died and risen again on the 

third day; He then appeared to Mary outside the tomb, then to 10 of His disciples on 

that first Easter Sunday evening, then to all 11 (Judas having betrayed Him) the 

following Sunday, ensuring that Thomas, who had missed the first evening, was totally 

convinced of the resurrection. 

 

Then a number of the disciples went fishing, caught nothing, and Jesus helped them 

make a catch that was so impressive it warranted counting! They had breakfast on the 

beach, which leads us up to where we begin today. As we understand, they are still on 

the beach when Jesus speaks. 

 

J for Jesus 

 

I remember someone once suggesting that there was not much difference between 

Judas Iscariot and Peter when it comes to their support for Jesus. Judas, we know, 

betrayed Him and received money for that betrayal; Peter refused to acknowledge he 

had anything to do with Jesus, even calling down curses upon himself to support his 

denial (Matthew 26:74). Three times Peter denies knowing Jesus, even though he had 

been warned that he would, and was very clear in his response to Jesus that he wouldn’t 

(Mark 14:31). 

 



And within this passage we have what many have seen as Jesus’ offer of mercy in 

relation to these denials. Three times Peter denied Him (John 18:17, 25, 27), and here 

we have Jesus’ three questions specifically addressed to Peter, “Do you love me?” 

 

Now it could be said that such a challenge in order to effectively reinstate (or forgive) 

Peter should have been at their first meeting following the resurrection rather than 

the third, but the important point here is Jesus’ offer of mercy, whenever it happens. 

 

Just like Judas did, Peter had disowned Jesus. Peter wasn’t offered money like Judas 

was, rather feared losing his life, though whether he would have been dragged out to 

stand next to Jesus during His trial is unknown. Anyway, whatever was going through 

Peter’s mind, the fear of what might happen was enough. He denied knowing Him. 

 

Just like Thomas could have lost his place on the list of disciples if the mercy of Jesus 

had not been seen in His willingness to return the following week (John 20:26), so Peter 

could have lost his place if the mercy of Jesus was not extended to him at this point. 

But the mercy is there as three times Peter is challenged by Jesus, “Do you love me?” 

 

O for Others 

 

 What are your thoughts when you think of others within the Church? What is our 

attitude towards them? And how is my walk with God in comparison to them? In a way 

this passage asks both of these questions at the same time as we have a phrase at the 

end of the first of Jesus’ questions to Peter that has the words ‘more than these’. Does 

Peter love Jesus more than these? 

 

In our English Bibles this question is ambiguous. Does it ask whether in Peter’s mind 

Jesus is loved more by Peter than Peter loves his fellow disciples, or does Peter have 

more love for Jesus than the other disciples have for Jesus? I hope this explanation of 

the two options is clear! 

 

When we consider this question we realise that actually both could be true.  

 

Does Peter love Jesus more than Peter loves his fellow disciples? If we use the example 

of Jesus’ teaching about not being able to serve two masters, such as God and money 

(Matthew 6:24), we know there must be a difference, an order, to our devotion. Later 

on it was Peter himself who offered this to his questioners when in his own court 

setting he said, ‘We must obey God…’ (Acts 5:29). 

 

If our actions display our love, then whenever we make a choice we are showing who, or 

what, we love more. God or money? God or people? – whether the people are within the 

Church or outside it, the question remains the same. Love Jesus more! 

 

The first commandment is this, ‘Love the Lord your God…’. 



In response to this we could say, ‘Yes, but there is a second commandment’, and you 

would be right, and they could be seen as equal, but I personally think that first means 

first, and foremost! 

 

The other way of looking at the comment from Jesus brings into focus almost a 

competition. Does Peter love Jesus more than the other disciples love Jesus? Here is a 

challenge to commitment! Peter had been chosen to be the rock (he was originally Simon 

– often used by John in this chapter – but was given the name Peter because it means 

‘rock’ – Mark 3:16; Matthew 16:18). He was always in Jesus’ inner circle, with James and 

John, and he, with John (as we understand it) were the only disciples there at Jesus’ 

trial. He would remain, in the time of the early Church, what we could call the head of 

the disciples, and the question is, does he love Jesus more than anybody else loves 

Jesus? 

 

As I think of Peter in this instance it reminds me of another person who had failed. We 

are not given the name of the woman by Luke but in the house of Simon the Pharisee 

Jesus speaks about love. This woman cries, washing Jesus’ feet with her tears and 

drying them with her hair (Luke 7:38). Jesus then tells a story of two people, one 

forgiven much, the other forgiven less, and concludes by telling the homeowner Simon 

(not Simon Peter the disciple) that he had been rude, but that the woman had shown 

great love (v47). 

 

It makes me wonder whether it was necessary for Peter to deny knowing Jesus those 

three times in order that he would be able to appreciate that forgiveness, that grace, 

even more than the others? If this is right, he would have been able to answer that 

question truthfully, ‘Yes, Lord, I do love you more than the rest!’ (though his answer in 

the Bible text didn’t include these last few words). 

 

J – for Jesus, and His great mercy 

 

O – for Others, or our love for Jesus in comparison to the others 

 

Y – for Yourself 

 

Within this conversation of John 21 there are two people. Yes, John is mentioned, and 

we’ll come to him shortly, but this is all about Jesus and Peter. Peter is being 

reinstated, welcomed back, or offered the forgiveness he may have needed to have 

heard following his denying of Jesus. His role in life is explained, as is his death, but 

the key words here are these, ‘follow me!’ (v19). 

 

There is a clear corporate nature of ministry explained in the lambs and sheep pictures, 

and within the Church, then as now, we have the privilege, as well as you could say, the 

duty, of care for others. Peter was given a responsibility, but first and foremost the 

call was to follow Jesus. 



As you know I have enjoyed running throughout my life, and at times it has been a team 

sport, with so many ‘counting’ towards the team score. But out on the road, grass or 

mud, you’re on your own. There may be other runners or spectators encouraging you, 

but it’s you, by yourself. And the Christian walk is much like that. We may have others 

whom we meet throughout the week encouraging us, but quite a lot, if not all, of the 24 

hours of every day we’re on our own. 

 

Jesus said to Peter, ‘Follow me!’  

 

But, it appears that Jesus had a special place in His heart for John, our Gospel writer, 

as he is described as the one ‘whom Jesus loved’, (v20). Peter notices him and asks 

about his future. Jesus’ answer (v22, 23) is basically, ‘it's none of your business! 

Instead, you, Peter, must follow me!’ 

 

And when we think of our own walk with God, things are not much different to how it 

was for Peter. 

 

As a Minister I suppose I can identify with Peter in having a responsibility to ‘follow’ by 

feeding sheep or lambs. I don’t think that I, or any of us for that matter, will ‘glorify’ 

God by being crucified, as history suggests Peter was. But all of us are called to follow. 

We have Jesus’ words and we have Jesus’ example, and although we might like Jesus to 

be walking by our side in a physical sense, as He was with Peter in our story, that is a 

luxury we will not enjoy this side of eternity. But we are still called to ‘follow’. 

 

We also have to choose how to relate to Jesus, or God, in comparison to others. Do I 

love God more than I love everybody else, and do I love God more than anybody else 

does? How is that demonstrated within my life? What do I need to work on in order to 

do this more successfully? 

 

And finally have I really realised exactly how much I have been forgiven by God? We 

know that verse where it says,  

“But God demonstrates his own love for us in this: 

while we were still sinners, Christ died for us.” – Romans 5:8 

 

But even when we have accepted Christ we still, at times, unfortunately, get things 

wrong. And God’s love is expressed in a person on a cross! And that person died that we 

may be forgiven, for things in the past, in the present, and in the future. And that 

person was a real man, with real friends and family, of which we are one. 

 

Thank God for His amazing mercy! We needed it! Receive it with a thankful heart and 

let’s refocus our lives to follow Him. 

 

If you have the internet I suggest that you watch this on YouTube: 

Beautiful to me, by Don Francisco 


