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John 11:41-54 

 

 

The heavens declare the glory of God; 

the skies proclaim the work of his hands. 

Day after day they pour forth speech; 

night after night they reveal knowledge. 

They have no speech, they use no words; 

no sound is heard from them. 

Yet their voice goes out into all the earth, 

their words to the ends of the world. 

          Psalm 19:1-4  

 

“I tell you,” [Jesus] replied, “if they [that is, the disciples who are praising as Jesus 

goes up to Jerusalem on Palm Sunday] keep quiet, the stones will cry out.” 

          Luke 19:40 

 

It appears from Scripture that things that are not even human are able to praise God, 

even inanimate objects like stones. The stars too, and all created things, point to Him. 

He is the Creator of all things, and we, with all creation around us, honour Him. 

 

Yet, if we were to turn things around, rather than us speaking to God, we think of God 

speaking to us, we are once again amazed at the variety of mouths that God speaks to 

us through. 

 

We have already touched on the fact that nature speaks to us. Paul, in his letter to the 

Romans, writes, 

 

For since the creation of the world God’s invisible qualities—his eternal power and 

divine nature—have been clearly seen, being understood from what has been made,  

so that people are without excuse. 

          Romans 1:20 

 

God speaks through the created world around us, and occasionally it’s from a totally 

unexpected source. 

 

Consider Balaam, for example. He has been summoned to go and speak with a king and on 

his way has a discussion with his donkey. 

 

I’m aware that through cartoons and the like we have had speaking animals for decades, 

and who knows, maybe even the story of Balaam was in the mind of the person who came 

up with Shrek and his talking donkey.  



 

We may have also had Doctor Dolittle, but in my experience animals do not talk. 

 

Then the Lord opened the donkey’s mouth, and it said to Balaam,  

“What have I done to you to make you beat me these three times?” 

Balaam answered the donkey, “You have made a fool of me!  

If only I had a sword in my hand, I would kill you right now.” 

The donkey said to Balaam, “Am I not your own donkey, which you have always ridden,  

to this day? Have I been in the habit of doing this to you?” “No,” he said. 

          Numbers 22:28-30 

 

The thing that amazes me about this story is that it is so matter-of-fact, accepted by 

Balaam as if normal, as though he often has conversations with animals.  

 

God, the Bible says, opened the donkey’s mouth and allowed it to speak. Maybe it wasn’t 

speaking God’s words, but it was speaking because God had enabled it to. 

 

Elsewhere we find Israel’s first king, Saul, prophesying as he goes over and joins a 

gathering of prophets (1 Samuel 10:11). 

 

And within today’s reading we have the Chief Priest, Caiaphas, speaking out God’s word 

to the priests and Pharisees. 

 

I must admit I quite often have mixed feelings about some of those we could call ‘bad 

guys’ in the Bible story. If it’s true, for example, that the Messiah will be sold for 

thirty pieces of silver (see Zechariah 11:12, 13 and Matthew 26:15), then, for prophecy 

to be fulfilled, someone had to do it.  

 

I don’t see it as pre-ordained and Judas, in this instance, doing God’s will in obedience 

to Him. He will always be the baddie, but it was essential that this part was played in 

order for the full story to be told. 

 

In the same way, here, we have Caiaphas. In the grand scheme of things, he, with his 

‘let’s kill Jesus’ stance can be seen very clearly as being ‘anti-Christ’, yet in order for 

Jesus to complete what He came to earth to do, someone had to do it! 

 

The reason the Son of God appeared was to destroy the devil’s work.  

1 John 3:8 

 

The work of the devil could be seen as a number of things, which Jesus’ Job 

Description, if you like, would address. Picking up on Isaiah’s words he declares 

preaching, healing and freedom and more. 

 

The most important, I would suggest, of these is a right relationship with God! 



 

Yes, Jesus preached Good News (Luke 4:18) and spoke about the Kingdom, but the 

ultimate destruction of the devil’s work would actually be achieved through the cross. 

 

Was Caiaphas working for God? He was Chief Priest for that year, the top of the pile. 

He was head of the religion formed through the Old Testament between God and His 

chosen nation. He could have even been seen as representing God to the nation. 

 

But there is a problem! He, like most of the Pharisees, could not see how Jesus fitted 

into the religion of his day. 

 

Jesus was clearly being seen and described as a miracle worker (verse 47), but there 

was concern about how the Romans would respond when such a person was at-large 

(verse 48). 

 

Yet, to such an anti-Christian person as Caiaphas God gave some words of prophecy, as 

John explains to us. 

 

“…it is better for you that one man die for the people  

than that the whole nation perish.” 

          John 11:50 

 

Of course, when Caiaphas said these words, he was not thinking about the way that 

Jesus, through His death, would pay for the sins of the world. Rather, he was looking to 

the continuation of the state of Israel under the overall control of Rome. 

 

But even so, within these words, John sees a declaration of what was going to happen. 

 

We know from Paul’s writings that ‘all have sinned and fallen short…’ (Romans 3:23) and 

that ‘the wages of sin is death’ (Romans 6:23). This, of course, is looking at the eternal 

scale, not just the human lifetime. 

 

Not only would the whole nation perish, as Caiaphas put it, but everyone in the whole 

world – past, present and future. 

 

So what is the answer? Some words of prophecy through Caiaphas. 

 

Jesus will perish. Our sins need to be taken away, and, as Peter put it:  

 

there is no other name under heaven given to mankind by which we must be saved. 

          Acts 4:12 

 

Whether it’s the Jewish nation of Jesus’ day, the Romans or the Gentiles, or any other 

nation throughout the history of the world, it is better that just one person should die. 



 

I remember somebody once saying that the best verse to sum up the Gospel is this: 

 

God so loved the world that he gave his one and only Son,  

that whoever believes in him shall not perish but have eternal life. 

John 3:16 

 

I think that’s a nice positive verse, and it shows a loving Father who, as we know from 

elsewhere, wants everybody to believe in Him. The verse doesn’t mention the cross, 

though, which is clearly central to our faith. 

 

So, instead, how about Caiaphas’ few words? Maybe these could just as easily be used. 

Again, they are, 

 

“…it is better for you that one man die for the people 

than that the whole nation [even world!] perish.” 

          John 11:50 

 

I remember when we were looking at the book of 1 Corinthians a few months ago we 

noticed that, in Paul’s mind, there was one gift of the Spirit that we should all be 

desiring; that is the gift of prophecy: 

 

Follow the way of love and eagerly desire gifts of the Spirit, especially prophecy. 

          1 Corinthians 14:1 

 

Prophecy, in its main form, is foretelling the future, which is what Caiaphas did within 

our reading. 

 

But prophecy can be more than this, I believe. Prophecy is speaking out God’s word for 

today (some have called it ‘forthtelling’) as well as God’s word about tomorrow. 

 

Caiaphas foretold the death of Jesus, and as we remember today as we share the 

bread and the cup, he gave His life instead of ours – as a ransom. 

 

Last week we reminded ourselves of the five-fold ministry given to the disciples 

(Matthew 10:7-8). The first on this list was to proclaim a message. 

 

We do indeed have a message to tell, and, maybe, in a small way, this could be seen as 

prophecy. It was prophecy back then, and the message has not changed, and will never 

change! The message, of course, is this: 

 

“…it is better for you that one man die for the people…” 

 

And that person has a name – Jesus; and that message is for everyone! 


