
DOVER BAPTIST CHURCH 

Report for the year to 31st Decemeber 2019 

Annual General Meeting was unable to be 
scheduled due to Covid-19 

• 



Minister's Report 

I remember someone once saying to me that, 'A Christian is like a tree: if they're not growing, 
they're dead.' A bit morbid and negative, I agree. I read in a book recently that, 'every non
conformist church (basically, all but the Catholic and Church of England) is a maximum of 70 years 
from closure'. If you think about the latter of these you'll probably see the point that was being 
made. Just as Christians need to continue to grow, so must churches. 

Yes, we've had another year of Sunday worship, prayer meetings, fellowship groups and the like, but 
we need to look for signs of growth. People-wise through the year we lost as well as gained (as a 
fellowship), but I'm assuming that the Secretary's report will address this. In the baptistry we had to 
wait until December before we experienced growth in the size of our baptised family. 

I personally began a new door-to-door initiative (though when time required doing other things I 
had to cut it off short), and just prior to Christmas a couple of others and myself went down town 
with clipboards to speak with whoever was willing from the general public about their thoughts on 
Christmas. 

Our attendance at the Regatta was once again appreciated, and a number of positive conversations 
came out of that. 

But I think the big 'new' thing of the year, which was a CTiD event, was our Pentecost event. If you 
remember, the full title was the Pentecost Parade to Pencester (PPP for short). During that day we 
had a good number of people who paraded, some wearing bright colours, some with flags and 
banners, from different starting points down to Pencester for a 3pm start time. We had two local 
school choirs who sang for us and a band. I think I 'top and tailed' the meeting and Josias, with the 
band, led us in an act of worship. The music was also clearly heard beforehand and attracted the 
attention of many a passer-by. 

At one point during the afternoon I counted 300 people there in Pencester, and following the 
wrecking of our gazebos in the wind over lunch time the sun came out and it was a lovely afternoon. 
I can't take credit for all of it, as Josias (from the Church of England) flew in the band who came all 
the way from Brazil to lead our worship {and to do a couple of other things, of course). 

One thing that always pleases me is the support that we/you offer to CTiD events. I recognise that 
the Pencester event was effectively organised by us (Carol and myself), so it's going to be more 'our' 
event than another church's, but within that 300 I counted 50 from here! Yes, it was a wonderful • occasion, and something we can build on into the future, and we pray and trust that through such 
events we can 'Preach Christ crucified' in different ways to the people who don't come into our 
church buildings in order to worship. 

Much of the same again next year? As long as 'much of the same' includes taking the name of Jesus 
to those don't presently know who He is. 



Fellowship/Home Groups 

Throughout the year the Fellowship Groups have continued to meet (usually school term-time only). 
We still continue to have six groups, three meeting in the evenings (Monday, Tuesday and Thursday) 
and three meeting on mornings (Tuesday, Wednesday and Thursday). The morning ones all meet at 
the Church, whereas the evening ones meet in private homes. 

The big change that happened towards the end of the year was the relocation of the Thursday 
morning group. For a number of years we had been meeting in the Church Centre (owned by the 
Church of England) in Aycliffe. We finally made the decision that as none of we who attended - even 
the Anglican keyholder lady- lived in Aycliffe, it was time to bring it home, so that meeting is now 
permanently located in Dover. This has actually enabled us to invite and welcome others who 
weren't attending in Aycliffe to come and join us and swell the numbers. 

The great advantage of meeting in the Church is that there is no real danger of running out of space, 
so new attenders are always welcome. But, saying that, there are far less people attending Tuesday 
and Thursday mornings than on Wednesday. 

The evening groups and one morning one (Wednesday), on the whole, follow the Questions that are 
produced regularly by myself. The other two morning groups and occasionally the Thursday evening 
group have used other material. 

We still find that what we offer appeals to a small number of people from other Church 
denominations, which I personally find very encouraging. It may be that the other Churches don't 
offer such groups, but it must also mean that those who do join us from elsewhere really appreciate 
what we offer. 

I would like to say a big 'Thank you' to all of the hosts (of the evening groups) and leaders who put 
their time in to prepare for each week. We all benefit from your commitment and pray that you 
yourselves feel encouraged in what you do. 

Winter Night Shelter Report 
i 

The WNS began, for its fourth year, at the beginning of December and was due to run until the end 

of February 2020. Numbers of guests were slightly down on previous ytars with the highest number 

being 9 and an average of around 6/7. It was good to see again that the shelter provides much 

needed warmth, comfort and companionship for those who would otherwise have no roof over their 

heads. Through the work of the Outreach Centre, several guests were helped to move into more 
permanent accommodation and/or to access help they needed in other areas. 

For those who don't know, there are 3 shifts: 1) Evening, when we offer a welcome, a hot meal and a 

ehanee to socialise for those who want it; 2) Night time, when usually 4 people share supervision 

throughout the night; 3) Morning, when we provide a breakfast and clear up after the guests have 
gone 

A big 'thank you' to all our volunteers, most of whom barely missed a single week. At least 12 of our 

eongregation, most of whom were members, volunteered at some stage. It is a big commitment, 

but necessary and rewarding, and please speak to me if you think you might be interested next year. 

Rob Lane 



Secretary 

I took on this role after the AGM in April after a period of time in which the church 
did not have a permanent secretary. Our special thanks go to David Clark and Rob 
Lane who took on this role for a time during the year. 

Thank you to those who have offered advice over the year during a time which has 
meant a lot of paperwork to deal with. Thank you for your patience during this time. 

As a church we have been involved in many outreach organisations: Night Shelter, 
Foodbank, Good Friday walk of witness, Light Party, Holiday Club and Pentecost 
Parade, all of which have been supported by Christians Together in Dover (CTiD). In 
addition to these we also had our own stand at the Regatta and a Candlelight Service 
at Christmas. 

Membership Roll 

No. of members on roll at 1st January 2019 

Plus gains -------------By Believer's.Baptism 
By Testimony 

Less losses------------By Death 
By Transfer 
By Deletion 

3 
0 

1 
0 
0 

• 

Alison Coleman 

64 

-1 
67 

_1 
66 

'---the Lord added to the Church daily those who were being saved' 
(Acts 2 v 47) 

Alison Coleman 
(Membership secretary) 
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Watchmen Prayer Network 

What a year 2019 has been, with many challenges and opportunities. 

Watchmen is a prayer network that prays in particular for Dover and the 
surrounding area. Each Watchman takes an hour per week or more to 
pray for the Churches, their leaders, local government, DHB, school staff 
and students, the Outreach Centre, Street Pastors, Food Bank, Soup 
Kitchen, Activities and meals for the homeless, Christians Against 
Poverty {CAP), Unemployed, the sick and suffering, outreach, etc. etc. 

If you would like to be part of being a Watchman on the Wall please 
have a word with me sometime. 

John Brockman 

Pastoral care Team 

The Pastoral Care Team is made up of the Pastor and Homegroup 
leaders. 

The team share concerns that people within DBC ar~ going through and 
also situations that are more of a confidential nature, for prayer. 

You may not be aware but we p~ay for you regularly and meet together 
to update our prayer concerns each month. We have seen many 
answers to prayer and if you have a specific prayer need, please do not 
hesitate to share it with one of the Team. 

John Brockman 



1 
Good Book Library 

This year, thanks to a kind donation, we have purchased a lockable bookcase for the 
- ) 

Good Book Library and situated it neai'the coffee area. This makes it much easier to 
open and close the library, and to keep the books safe. 
Borrowing continues to be healthy and we have over £400 in the account. In order to 
keep. m.J;>_ymg_fo_nyard, thg t_eilJ.Il_ re,sp,orrs_ible fc>r- tlle library now 11~ed~ to look_ at otl:i~r 
ways of encouraging the fellowship to be blessed by the resources available to them, 
such as promotions and book reviews. 

Helen Stanford 

Bible Society 

I have promoted the Bible society through the inclusion ?f the Bible Society Book Cl~b summaries 
of books in the Bible in the newsletter. I continue to rece~ve _the updates a~d alon~ with ot~ers I am 
supporting the Bible a Month Club and I have been morntor~ng_the campaigns which we m1~ht 
support as a church. we are looking for a different way to d1stnbute the Book Club summaries for 
2020. Marc Barber 

Pra~er Ministry 

Prayer is the centre of our Church life. All our regular meetings on Wednesday and 9:30 Sunday have 
continued to be a great blessing, as were prayer times in home groups . 

We continue to be blessed by the work which is ongoing in Sunday Workshop both by the children praying 
during sessions and being prayed for in the prayer tent. 

We are looking forward to even greater blessings in the future. 

David Clark, 

Tuesday : Prayer and Share 

• 

This year we focused more on studying several books of the Bible . This still allowed us 
to share experiences, pray a bit and offer mutual support. 

We have recently studied Philipians and Philemon and have nearly finished following the 
Jeff Lucas sessions on" There are no ordinary people". In this DVD we learned how, in_ 
Je:ffLucas's words, ''we can all live the ordinary life beautifully". The DVD is based on 
the life and character of Stephen and basically takes the form of talks. We would all 
recommend it. Graham has been helpful in leading most of the group sessions. 

We have all appreciated Chris Whitehall sharing her Christian poems with us . 

Gwen Grant 
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YOUTH MINISTRY REPORT 2019 

In our Youth Ministry there are not many months that go by without an event or a special activity for 
the children and young people to get involved in or be part of. So let's take a look at our year. 

January- 2019 started with a Prayer Sunday, and was a feature on the first Sunday of most months. 
These help us to explore together Christians truths, bible topics, scriptures or characters through 
prayer stations and develop our prayer life. There is also an opportunity for the children and YP to 
have individual prayer with Beryl, our Prayer Person. We continued to celebrate birthdays throughout 
the year with a card and chocolate! 

February - Sadly due to a shortfall in staff capacity, our Little Bubbles group had to be suspended. 
Parents were asked to care for their own toddlers and babies during the service. We hope at some 
point in the future to reinstate this group, when staffing allows, to give parents time to be in the 

services. 

March - We had great fun making fizz bath bombs and candles as gifts for Mothering Sunday. Each 
gift had a text attached. 

April - Easter is always a special time, and yes plenty of Easter Eggs were consumed. The Family Day 
in April gave an opportunity for the children and YP to take part in puppet, craft and flag workshops. 

May- The Youth Ministry Team met to plan and discuss all things children and young people. 

June - Many of our children were part of the Pentecost Parade to Pencester. It was a wonderful 
afternoon of i:raft, celebration and good i:onversations 

July- We had Movie July and enjoyed the wonderful DVD Lion of Judah, which follows the lives and 
experiences of a group of animals from Jesus' birth through to his crucifixion and resurrection. Of 
course popcorn was part of the sessions. 

August- We hosted the CTID Holiday Club again. The in-house Gold Diggers Club looked at the story 
of Joseph. It was attended by around 45 children each day, with 80 or so parents and children coming 
to enjoy the party at the end of the club. Courteney left the team in August and we thank her for the 
invaluable help she has given to the Youth Ministry. We also congratulated her earlier in the year on 
her engagement. 

September - Two children moved onto Secondary School and each were given a book which we hope 
will help them on their secondary school journey. We also started a series on Special Agents of God 
and this programme will continue well into 2020 and possibly beyond. • 

October - Our Fairground light Party was part of the wider Dover Programme. It was a wonderful 
event, greatly enjoyed with a deep sense of calm and peace, as the real alternative to Halloween. 
Each child received a Light Party Bag with lots of goodies, activities and SU booklet on Jesus' light. 
Around 80 parents and children attended. 

November - Xtreme gave a valuable contribution to the SEBA Ladies Day - painting nails, leading 
worship and hand massage. All greatly appreciated by the delegates. 

December - This brought the usual rehearsals for the Christmas Family Service as we presented the 
Nativity through our four Special 00 Agents. Every child and young person had the gift of a book or 
Bible given to them after the service. 



This year the key area of safeguarding has been reviewed, a new policy put in place and safeguarding 
training has been attended by all the team whether through SEBA or other agencies. Alison Coleman 
is now our Safeguarding Trustee with Janet Wheeler as our Designated Officer and Wendy Lane as 

deputy. We showed the recommended Baptist Union video at a Church Members meeting and in a 
Church Service. These outlined the importance we, as a church, place on safeguarding and it 
supported our Statement of Intent. A small team of us met to undertake an audit of the churches 

safeguarding processes, documentation and practice which highlighted areas which we could improve 
on. Actions are being worked through. 

As we move into 2020 we will be reorganising the groups to reflect the needs of our children and 
young people. Alongside this we look forward to hosting the Ecumenical Holiday Club again and being 

part of the Dover-wide Light Party Programme and hopefully more besides. 

Who knows what else God has for us 'at such a time as this' . 

• 
Safeguarding - Safe to Grow 2019 

1 took over the role of Safeguarding trustee at the AGM in April. The safeguar~ing 
team have met to discuss the policies for the church and the updated statement 1s now 

on display on the noticeboard. 

Over the course of the year a total of 5 people have gone through the _chec~ing "bl 
rocess. All people who are involved in children's work and/or working :"1th poss1 e 

~ulnerable adults need to meet with our verifie~s to s~bmit personal details so that 
checks can be carried out as part of the Church s policy. 

· -" din tr · · and 9 people 
I dditio~ 15 people have completed the Level 2 Sc:ueguar g ammg na , . 
have completed the Level 3 Safeguarding traimng. 

We are thankful to Janet Wheeler and Wendy Lane for all the work they do as our 

Church Verifiers. Alison Coleman 
(Safeguarding Trustee) 



,o Music Ministry Report 

A big 'thank you' to all members of the music group, who continue faithfully to practice, an~ to lead 

the singing in services, week after week. We were pleased to have Paul Cairns back after his heart 

operatien and alse to weleome Nicole Braide; as'an additional singer, towards the end of tne year. 

Rob Lane 

WOMEN'S FELLOWSHIP 

This year we have not met, except once a month for lunch, most months. Thank you David for planning the menus, 
doing the shopping, cooking washing-up & clearing up afterwards. 

We have supported various local joint events including the Women's World Day of Prayer in March and the Summer 
Celebration organised by the Dover Ecumenical Women's Group in June. 

Janet Clark. 

MISSION COUNCIL 

We continue to support BMS World Mission and Home 
Mission, together with Open Doors, Leprosy Mission, 
Crosslinks Dover and Bible Society. At the end of last 
year we had a surplus of £744.00, of this £500.00 was 
given to the Homeless Outreach Centre and £244.00 to 
Christians Against Poverty in Dover. 

Liz Hibell has been the Tearfund Representative for more 
years than, I'm sure, she cares to remember and a very 
valued member of the Mission Council. She will be 
greatly missed. We wish her well and thank her for her 
faithful service. • 

Beryl Bracegirdle 

TEAR FUND REPORT 

This is thy last annual repoErt1_ 0:~~;:'! ~dh::, ~';/;::~~~o~:r 
·ob of Tear Fund Rep. to iza ' 
Jfor accepting the work. I am also very grateful to all wh ho ha': 

k f Ti F nd particularly those w o use e 
supported the wor O ear u ' k El· beth for a 
collecting boxes, I would urge everyone who can to as iza use 1 

collecting box as it is the easiest way to save money for a ghood thca ne.ed 
b bl kn · amazing as they go w ere e 

Tear Fund, as you pro a y ow, is S thank 
. t st and take the good news of Jesus wherever they are. o 
1s grea e , d k" · 
Y

ou all for your support and keep up the goo wor . : 
L1zH 



l f Report from Social Committee 

Again this year we have enjoyed our weekly Litebite which is held on a Wednesday 
between the morning Bible Study and afternoon Craft. Numbers have increased this 
year, there are usually between 15 and 20 ofus, and we have a light lunch consisting 
of jacket potato and sweet. 

Wendy Lane 

FLOWER ROTA 

Thanks to all who have donated flowers or money for the Flower Fund during 2019, and to those who were 
willing to arrange the flowers. Thanks to Zetta for the lovely arrangements she produces throughout the 
year. 

At the end of the year I put up a blank rota so that people could donate, and if possible arrange the flowers. 
Many weeks are covered to provide flowers, but some, remain to be filled. Thank you for your offers. I 
would be grateful if other people would be willing to join a rota to buy and arrange the flowers. 

Janet Clark. 

BMS Birthday Scheme 

The Birthday Scheme is run by the Baptist Missionary S~ciety to support medical 
work in some of the poorest countries in the world. This includes helping tho_s~ 
experiencing complicated births in Chad, people in Nepal who have suffered mJury 
and food healthcare and mobility aids for disabled refugees from South Sudan. 

' . 

On your birthday you receive a card and are invited to give a donati?n as a 
thanksgiving for celebrating another birthday. Thanks to your donations we were able 
to send about £900 plus gift aid from Dover Baptist Church. 

Wendy Lane 



Catering report 

The church anniversary meal went well, between about ninety and one hundred 
people attended the meal. Christmas dinner also went well with about one hundred 
people attending. 

Stephen Hendrickson 

Many thanks go to Stephen for all the effort he put in before he resigned as catering 
supervisor in September. We have continued to maintain our standard with a lot of 
help from various people. 

David Clark 

As co-ordinate I have been grateful for the voluntary assistance of Stephen for many years, 
sadly Stephen stepped down last December. Some assistance was offered by DBC members 
as well as donations of money and sandwich material from kind Christian friends. Our DBC 
participation in the Soup Kitchen covered 12 dates over the year, when the welcome soup and 
sandwich nourishment was served to needy people up to 35 on an evening. 

We have now a team of three new volunteers that are not part of our church but I am very 
grateful for their continue support to our church's team. 

The Soup Kitchen is presently operated from the west porch of St Mary's Church in Cannon 
Street. 

Susana Arundel! • 

--------------~ ------ -- --

Supper Club 

The Friday Night Supper Club has continued to meet the needs of those otherwise 
lonely by providing a meal and company every month. We still hope that the love of 
Christ is centre to what we do and that those who attend feel this. 

Zetta Germain-Wardle 



Dover Food bank - 2019 

Dover Food bank Management Team would once again like to thank the members and friends of Dover 
Baptist Church for their continued support of local people in their times of need. Over 2019 the church 
donated 878kg of supplies to the work of the Dover Foodbank-sufficient for three days worth of food and 
other essentials for at least 103 people. However, we do know that this donation record only applies to 
items given via the foodbank's collection box at the church, and does not include donations given in other 
ways, eg. directly into collection points at local supermarkets. Irrespective of the donation route, all 
donations are much appreciated and make a real difference to the lives of local people in need. 

During 2019 Dover Foodbank itself saw an increase in the amount of support it was called upon to provide 
- for the fourth year in a row, with a 12% increase over 2018. During the year the foodbank provided 
support of three days' worth of food etc for the equivalent of 3,399 people, with 36% of those supported 
being children - needing a total of 29.2 tonnes of supplies over the whole year. Once again December was 
the busiest month of the year - being our busiest month ever to date in terms of the amount of support 
given - and all the support that the food bank is able to provide is thanks to the kindness and generosity of 

local people. 

Dover Foodbank continues to operate the system whereby, in order to access the support it can give, 
people need to be referred by a trained professional in one of the over forty organisations with whom they 
work, the 3,399 people supported were included on the 1,601 referral vouchers redeemed during the year. 

Dover Foodbank, part of CTID and operating under the umbrella of Trussell Trust, is entirely volunteer-run 
and dependant on the support of local people. Several of the volunteers, including some members of the 
management team, are members of the fellowship here at DBC; we are each and all very thankful for the 
support which this church has given to the foodbank and its work and we ask the fellowship to continue to 
stand with us as we continue to show our lord's love and care to those in the local community who are in 

need - Thank you. 

Dover Street Pastors - 2019 

Jonathan Wheeler 
Project Co-ordinator - Dover Food bank 

This initiative is outside of our church but is ?till very well supporled by the church. We have 
been on the streets now for over 8 years and are well into our ninth year. We cover a 
minimum of 3 Saturdays in 4 and 2 Fridays in 4 so; with the odd exceptions we have again 
fulfilled most our Friday & Saturday night commitments, this is a great achievement and 
testament to the support that the Street & Prayer pastors all give it. 

The Street Pastors with the backing of the Prayer Pastors have noticed a significant 
difference to the atmosphere within the town centre on a Friday & Saturday night over the 
years. In the last 12 months we have seen a decline in homeless, which we can put down 
to the Outreach Centre getting to grips with what is needed for them. We are still there to 

· help with the people out enjoying themselves, having conversations, providing lollipops and 
the occasional flip flop which has quite dramatically decreased in the past few years. 

We still geta$ked "why we do it?", "How much do we get paid?", these are leading questions 
that gives us the opportunity to share our faith. Sometimes people just want someone to talk 
to, other times it is a shoulder to cry on. Whatever it is, all the time God wants us there we 

· will be there to be used by God. 

If you want to go out for one evening either as a Street Pastors or Prayer Pastor, you will be 
welcome as an observer, this will give you an insight into what we do, and perhaps you 
might just realise that God is telling you that he wants you to be involved, either by being a 
Street or Prayer pastor, and supporting it financially. . · 

I pray the 2020 will be another successful year 



i~ 
. PORT CHAPLAINCY 

In March the Sailor's Society organised the 32nd . . . 
Enterprise. · anniversary memonal service for the Herald of Free 

Th~ other chaplains and I have continued to visit the as . 
cruise terminals and visited sh·1ps a,., tho . ld d p senger and office areas, in both the ferry and 

• • · • • · · 1,. '" 0 an new carg b rth • 
leaving literature. · 0 e l s, meeting crew of various nationalities, 

I would like to thank the team of Nautical Knitte t . . 
received them. rs or hats which are very much appreciated by those who 

David Clark. 

CRAFT CLUB 

Five_o~ us meet on a Wednesday afternoon, between 1 and 
3p~ 1n the_small hall to do crafts and share fellowship. 
It~ ver~ 1nform~l an~ everything needed for the weekly 
proJect ls supp~1ed, 1ncluding tea and biscuits. New 
members are always welcome. 

STEWARDING AND SECURITY 

As co-ordinator of thr stewarding and security duties at services and other 
• gatherings I have been very grateful for the assistance of some 25 willing 

helpers, 16 of whom were organized into 4 regular teams. There were a few 
changes in personnel and I thank those who have retired for the dedication they 
gave to their taskso 

As before, duties covered welcoming worshippers, handing out notices, taking 
up offerings, staffing the foyer and very importantly, attending to the safety and 
security needs of ~eryone both old and young. 

I remain thankful for the goodwill of those who assumed co-ordinator functions 
when I was not present, or was necessarily engaged otherwise in chlll"cho 

2019 was a mostly satisfactory year for worshippers and visitors using the 
premises. 

Alex Leishman 



. --· ·- -··- ···-···-..,..··--~·--- ··--r---• .. 

I am pleased to report that, on the whole, the building functioned well throughout the year. The 
exeeptien te this was the heating system, whieh went down eompletely at the begiflf!il'lg ef the 
autumn. Essentially all 3 boilers, now 15 years dl_d, had come to the end of their useful life. We 
asked eur heating engineers, DSL e-f Maidston~; to undertake suffieient repairs to see us thrnugh the 
winter period. This they managed to do alil:l, by Christmas, the building was being kept adequately 
warm. A review o·Hhe whole system was initiated with a view to a) undertaking work to renew ti'ie 
boilers, or go to an alternative system, in the summer of 2020 and b) moving away, as far as 
pessible, from the need for b5ilers in the roof boiler house. 

John Brockman had to withdraw from most of his maintenance activities, with health ·problems, 
theugh he still has some involvement and his advice is always sought when neeessary. I weuld like 
to record a big 'thank you' for all he has done over the years and, particularly, for overseeing the 
refurbishment efthe Sanet:uary. 

Rob Lane 

Bookings 

These have generally run as in previous years with about 20 nonprofit-making groups 
meeting regularly or occasionally. These include the Roma church which meets twice 
each week. 

John Brockman has been faithful in organising the heating as well as going into church ~t 
the last .minute to make changes where necessary. Thanks too to others, such as David 
Clarke who have often gone out of their way to open up the church, to Jon~than and 
Alan for keeping me up to date with the finance side of things. Also to Will, who has 
helped set up equipment for disa~Ied and other groups. 

Gwen Grant 

• 

DBC AGM REPORTS 2019. 

HE~LTH & SAFETY 

For yet another year we'have enjoy~id our premises being a pleasant & safe place, both for us & those wh? hire our 
premises to use, due to the work put into them by the caretaker & maintenance team, as well as the continued 

vigilance & care taken by those who use them. 

Thank you everyone, but please continue to ensure that our buildings and their surroundings con,:i~ue to be pleasant 
& safe to use by all, by ensuring the safety & comfort of yourself & others while you are in the build mg and when you 

finish your activity, 

David Clark. 



Data Proiector Team~ 2019 ) 

J 

The team is now in its 14th year, we are Wendy Hopper, Jonathan Wheeler & Alan Boxall 
@nd I am pleased to say Matthew Sandford has also joined us. 3 of us have been doing this 
from the start, but 11.'.ith Matthew this has helped lighten the load, though in fairness, Wendy 
takes the bulk of this on herself. We cover both morning & evening services, with Wendy 
doing most of the evening services. 

Getting a routine is a lot easie~ with 4, but it still. can be difficult as we are all very busy 
p~ople, but we are a team working together, there are never any complaints, we just get on 
with 1t, as we all feel strongly that the Data projector is a very effective tool for worship and · 
evangelism which is the reason why the system is in place & it has worked very well over 
the years 

We pray that in 2020 the team will continue to work well with each other and continue to be 
a good media for worship. 

Alan Boxall 

Website 

I have continued to keep the website up to date. The homegroup notes, service details, Sunday 
Page and the newsletter are updated on a regular basis. I am trying to encourage the use of the 
website as it is the best way of providing up to date information and updates as it can be updated 
easily and from anywhere that I can get an internet connection. 

Elizabeth Barber 

• 

Sunday Page and Newsletter 

Sunday Page is produced each week and usual!Y takes the form of an ~4 ~i~g!e shee,t boo.~let. 
Sunday Page is generally well received and I think that people would miss 1t 1f 1t wasn ~ available: 1 
would like to thank Marc Barber for photocopying Sunday Page each week. yv~ expen~ented with 
a number of double of issues during August and this worked well. Not only did rt save time and 
energy but also paper and the cost of photocopying. 

The newsletter was produced monthly during the year except for July and August which was 
produced as a double issue. Following on concern that_ the n_ewsletter was not really needed 
Graham and l have decided to produce the newsletter in a different format for 2020 .. 
- - Elizabeth Barber 



ll THE WEIGH-INN CHRISTIAN COFFEE/BOOK SHOP 

It has been another very different year - our seventeenth - we thought 

our troubles were over when the leak had been repaired, and the floor 

and damp wall finally renovated. 

However: weaknesses were discovered in other parts of the floor 

which resulted in ten weeks closed and a complete new floor. 

Trade was very slow following the closure but once people knew that 

we were 'up and running' again we had the best run up to Christmas 

ever. 

Once again, our voluntary help has depleted and we would be thankful 

if you or anyone you know could give us a few hours a week. 

Ann Walton. 

South-East Baptist Association (SEBA) 

We have continued to have the support of SEBA this year, especially for providing 
courses in Safeguarding, as well as various other aspects of our Church life. Steph 
Tidy provides newsletters and contact details on a regular basis to keep us up to date 
on information on other churches. . 
We have been very grateful to Maeve Whitchurch for her support in Safeguarding but 
she will be retiring this coming year from her roll of Safeguardtng Lead in SEBA. 

Alison Coleman 

RESPONSIBLE AUTHORISED PERSON 

As far as the role of Responsible Authorised Person is concerned the past year has been very 

quiet. Graham Stanford has been joined in the role of Authorised Person by Alison Coleman. 

We are responsible for ensuring that any marriage that takes place in the church is 

conducted legally. As the Responsible Authorised Person, I am responsible for making the 

quarterly return to the Registration Service, informing them of the number of marriages 
that have taken place in our church. 

There have been no marriages during the past year. 

Wendy Hopper 




